
CBA Confidential

CBA Annual Member Meeting
Friday, March 5, 2020
10:00am to 11:00am
(via Zoom Webinar)

Welcome CBA Members!
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Board Chair Introduction & Comments
2021 Board & Officers
The Value of CBA to the market & brokers

State of the Association & Impacts from COVID-19
State of the Market & Industry
Membership
2020 Accomplishments

The Road Ahead
Strategic Focus & Initiatives
Diversity, Equity, & Inclusion within commercial brokerage
Government Affairs & Political Advocacy

Question & Answer

Agenda



CBA Confidential

Brian Hatcher, Chief Operating Officer 
Kidder Mathews

(Seattle, WA)

2021 Board Chair Remarks
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Newly Elected CBA Board Members (3-year terms)

Brooks Burton
Chief Operating Officer

Windermere

Casey Brazil
Managing Broker
Kiemle Hagood

Scott Coombs
President

NAI Puget Sound Properties

Monica Wallace
Sr. Vice President

Wallace Properties

John Miller
Sr. Managing Director

CBRE

Arvin Vander Veen
Exec. Vice President

Colliers
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Thank You Tiffini Connell, 2020 Board Chair!

2021 Officers
Board Chair: Brian Hatcher, Kidder Mathews

Board Chair Elect: Monica Wallace, Wallace Properties

Treasurer, John Miller, CBRE

Immediate Past Chair: Tiffini Connell, West Coast Commercial

Thank you to outgoing Board Members:
Scott Blankenship, Kidder Mathews
Tom Quigley, Kiemle Hagood

2021 Board Leadership



Cooperative Owned by the Brokerage Industry

Cooperative Competition Provides: 
An orderly marketplace
Fair & beneficial business standards for the industry
Ongoing communication & cooperation among all members of the brokerage 
community

CBA Strives to provide Essential Tools & Services to brokers to 
help them prosper

Listings & Data, Standard Contracts/Forms, Continuing Education, and Advocacy 

Guarantees Commissions among Members

All for a reasonable price

The Value of CBA to the Marketplace & Brokers
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State of the Association & 
Impacts of COVID-19



Health & Safety of Staff and Members
All in-person activities cancelled and virtual transition
Fully staffed and working 100% remote

Ensure Financial Stability – to deliver our services
Procured PPP Loan to ensure no staff reductions or 
changes in services

“How can we help our members, a.k.a. our 
Owners?”

(NOT: “What happened to our stock price today?” or “How do 
we repay our investors?”)

Priorities in COVID-19



CBA Confidential

Pre-COVID, US economy 
had been in the longest 
expansion in US History 
(128 months)
COVID-19 triggers 
economic shutdown and 
severe economic recession 
In Washington:

January – 1st USA 
confirmed COVID case
February – 1st COVID 
death at Life Care Center 
Kirkland
March – Inslee issues WA’s 
“Stay Home, Stay Healthy” 
Order  

The Economy
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CBA Market Indicators

Brokers reporting 
increasing activity
Post-holiday 
rebound in February
2nd highest month 
since beginning of 
COVID
Feb. ‘21 year over 
year decline of 
11%

Source: CBA
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Bounce back after the 
holiday season
Summer surge driven
by subleases
Jan/Feb still lagging 
summer/fall levels, 
seasonality???

CBA Market Indicators

Source: CBA
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Market Indicators

13,000+ Listings and 125,000+ Researched Properties

Sale
26%

Lease
72%

Bus. Ops
2%

Listings by TRX Type

Office
40.0%

Retail
26.0%

Industrial
13.0%

Land
15.6%

Apartment
4.7%

Other
0.7%

Listings by Property Type
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Sublease Activity
7.22M Square Feet of sublease 
space on the market
2x to 3x higher than 2019
70% of office sublease space 
in Seattle

Management Metrics

Source: CBA
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HUGE surge of sales 
in Dec. ‘20

37% of dollar volume 
for ‘20
20% of transactions

2H20 Rebound in BIG 
Deals

75% of volume for 
’20 ($7.8B)
58% of transactions 
(864)
That pace would have 
put 2020 2nd place 
over past decade for 
volume

Market Indicators

Source: CBA
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Recessions Impact Membership

2020 COVID
Impacts:

Brokers: (5%)
Offices: (1.5%)
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2021 Monthly Dues Increase

Year Office/Managing 
Broker

Old          New (increase)

Additional Brokers

Old            New (increase)

2004 $92 $97 ($5) $20 $25 ($5)

2011 $97 $100  ($3) $25 $30 ($5)

2016 $100 $100 ($0) $30 $35 ($5)

2021 $100 $110 $35 $40

• Oct. ‘20 CBA Board approved $5 
increase in member dues and 
office fees

• Feb. ‘21 implementation
• Addresses Inflationary pressures

faced by CBA 
• Seattle Metro one of the

highest cost of living and 
business markets in the USA

• 2.5 increases last 20 years
• 2 for MBs 
• 3 for Brokers

• Offices/Managing Broker no 
increase in 9 years

• Membership up 85% since ‘01
• Growth had quelled need to 

raise prices
• Member Growth: up only 

7% since ‘16



Accomplishments & the Road Ahead
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2020 (Virtual) Education
Pivot to Virtual Model
16% growth in 2020

92% growth since ‘15

In 2020, proved the 
virtual education model 
works for CRE brokers
Includes COVID & LLPRO 
informational webinars

1,534 additional views on
CBA’s YouTube channel

Hope for in-person 
classes & events 2H’21



“How Can We Help Members During the 
Crisis?”

Communications & Resources to keep members 
informed

COVID-19 Page for brokers, landlords, and tenants

Informational Webinars – by Stoel Rives
Force Majeure (300+ registrants) & Eviction 
Moratorium (250+ registrants)

New Legal Forms Pertinent to Crisis
Force Majeure Addendum & Sublease Listing 
Agreement

Advocacy Efforts – Led by Mary Hull-Drury & our 
partners WSCAR/Washington REALTORS

Membership Help Initiatives
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Webinars (Live)
Highly Successful
COVID has forced behavior change & 
Zoom has proven effective

Instructors and attendees

At least one per month since May 2020

Live interaction with instructors is positive
Popular topics

Advanced Topics in Leasing
Purchase & Sale Forms
Commercial Core

More on the way!!!

Pivot to Virtual Learning
Online (On Demand)

ExceedCE is Platform Partner
Anywhere, anytime (24-7-365)
3 Classes Live Today

Commercial Core, Intro to Commercial,
Commercial Leasing Basics

5 Classes In Development (Release in ‘21)
Purchase & Sale
Environmental (Phase I)
Investment Analysis
Art of Syndication
Property Management

Expect a suite of 12 classes
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On Demand Learning

On Demand Benefits:
Wherever you want
Whenever you want
As fast as you want
All you need is a good
internet connection
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Updated WA Purchase & Sale 
Suite in LLPRO (mid-Aug)
26 Updated Forms

YouTube Posted Summarizing 
Changes with Hunter Jeffers
Held 2 sold out webinars on 
new Purchase & Sale 
Agreement – recorded version 
coming soon
Idaho in 2021

Legal Library PRO Update
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New Leasing Forms Suite 
(WA) released Fall –
substantive changes

7 NEW Forms

16 Revised Forms

YouTube posted summarizing 
changes with Bethany Kelsch
More classes forthcoming
Idaho in 2021

Legal Library PRO Update
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CLICK THIS 
BUTTON

Phase I: Searching & Reporting

Launched 
Mid-July ‘20 
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Modernized User Experience

• Google Earth 3-D Building Images
• Site Selector Tools
• Drive Times & Radius Rings
• Retailers
• Demographics
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Increased Exposure
CommercialExchange.com:
• 147,000 unique users per month
• 10.2% increase in traffic monthly
• Roughly 125,000 new users per month
• 188,000 sessions per month
• 1.52 million page views per month

Catylist National Network, including 
Commercial Exchange:
• 157,000 properties
• 279,000 spaces
• 458,000 unique users per month
• 823,000 sessions per month
• 5.4 million page views

Includes Broker Contacts & ALWAYS 
SOURCED by CBA

http://commercialexchange.com/


Mobile Friendly
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Phase II: Data Management & Editing (2021)
Phase III: Business Opportunities & Apartment CMAs (TBD)

Additional Phases Coming
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Moody’s Acquires Catylist

Nothing changes in short run
Long run, this is very good for CBA and our 
members

Integration of tenant and property data could be 
extraordinary for CBA members!

82% of CRE loans are underwritten using 
Moody’s information
Moody’s CRE prop tech stack also includes:

CompStak and REIS
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1. Data: Provide more and better data in the commercial real estate markets we serve based upon the 
members’ wants and needs.
2. Technology: Improve technology offerings and members user experience, including Legal Library PRO and 
the CBA website, through licensing/strategic partnerships (preferred) or proprietary development of 
applications/tools
3. Education: Upgrade the Education platform and professional development offered by including online class 
offerings, proprietary content to complement existing class offerings, and developing a scholarship or education 
foundation for members
4. Growth: Grow levels of broker members, and target additional CRE industry segments to grow affiliate 
(non-broker) members, passive income, and association management services clients
5. Member Needs: In order to meet our members’ needs by improving existing programs and successfully 
launching new initiatives, CBA will focus on gaining a better understanding of its members, including 
demographics, profiles, wants and needs through increased direct engagement, system usage/behaviors, fact 
finding, and analysis (surveys, focus groups, interviews)
6. Infrastructure: Improve and evolve the organizational foundation, infrastructure systems, and outsourced 
professional services to best support our Mission, Vision, and Strategic Goals

5-year Strategic Goals
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CBA’s Board acknowledges there is a 
disparity in the CRE brokerage industry

94% white; 88% male (30 largest CRE firms in WA)

CBA working with CEO’s and boards of 
state’s largest real estate organizations

Developing Education & Awareness Programs and 
Resources for Firms & Members

Leaders, Management, Brokers, Staff

Promote the industry and careers in real estate

Because we believe a more diverse 
brokerage industry will be good for business

People of color, gender, ethnicity, or sexual 
orientation

Diversity, Equity, & Inclusion
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Government Affairs & Political Advocacy

CBA & our Partners:

Advocate & lobby for the benefit and well being of 
commercial real estate brokers and their clients

What other CRE information providers and data services are 
doing this?   NONE
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Capital Gains Tax Exclusion of ALL Real Estate
ALL real estate, including Commercial, excluded from current legislation
WSCAR/WR have led the efforts with leadership in Olympia
Nothing is final. Negotiations & Amendments continue. Cannot declare 
victory yet!

Rent Controls Post COVID emergency
So far, NOT out of committee
Concern could be added as an amendment to another bill

Just Cause Evictions/Stricter Landlord Obligations
Monitoring CLOSELY 

Condo Development Reform – Easing restrictions on 
10 units or less

Treats developments similar to SFH, helps multifamily and helps address 
housing shortage
Currently moving through committees

2021 Legislative PRIORITIES
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CBA manages & administers local chapters of these associations

Association Management
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Thank you!

We appreciate your 
Membership & Support!
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